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Massachusetts Safe Care Initiative

CUSP – CLABSI – CAUTI

December 15, 2011, 8:00am-4:00pm

Doubletree Hotel, Westborough, MA

Meeting Agenda

8:00 am
Registration
8:30 am
Introduction and Program Expectations

Patricia Noga RN, PhD, MBA, 









NEA-BC









Massachusetts Hospital Association










Paula Griswold, MS









Massachusetts Coalition for the 









Prevention of Medical Errors










Denise Selfridge, CPHQ










Masspro

8:45 am
St. Joseph Mercy Health System 


Patricia Posa, RN, BSN, MSA


Keystone ICU Collaborative: 


St. Joseph Health System, MI


Making Your Units Safer



Questions & Answers
10:00 am
Break

10:15 am
Lessons from CUSP/CLABSI - Getting to Zero 
Jill Marsteller, PhD, MPP


and Sustaining Your Improvements

Armstrong Institute for Patient Safety 








& Quality 









Johns Hopkins 



















Elizabeth Martinez, MD










Massachusetts General Hospital



Questions & Answers

11:15 am
Implementing CUSP - Improving Safety

Jill Marsteller, PhD, MPP









Armstrong Institute for Patient Safety 

Team Discussion





& Quality 










Johns Hopkins









Elizabeth Martinez, MD










Massachusetts General Hospital

12:10 pm
Lunch

1:00 pm 
Strategies that Support Improvement

Terry Hudson-Jinks, RN, MSN










Erik Garpestad, MD









Tufts Medical Center











Massachusetts Hospital Teams



Questions & Answers
1:45 pm
Preventing CAUTI




Pat Posa, RN, BSN, MSA









St. Joseph Health System, MI


Questions & Answers
2:45pm 
Break

3:00 pm 
The Steps of CUSP 




Jill Marsteller, PhD, MPP










Elizabeth Martinez, MD


Team Discussion







3:45 pm
Next Steps





Patricia Noga










Paula Griswold










Denise Selfridge
4:00 pm
Adjourn

Please Note: In order to receive educational credits for this program you must complete an evaluation form.  Please go to the link below and complete an evaluation online at http://www.surveymonkey.com/s/SDJ2FQ5  to receive continuing education credits. 
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